
Solid Foundation and a Bright Future

2020 Results Announcement



Disclaimer

2

THIS PRESENTATION IS FOR INFORMATIONAL PURPOSES ONLY AND IS NOT INTENDED TO BE, AND SHALL NOT BE CONSTRUED AS, AN OFFER, INDUCEMENT, INVITATION, SOLICITATION, COMMITMENT OR ADVERTISEMENT WITH RESPECT
TO THE PURCHASE, SUBSCRIPTION OR SALE OF ANY SECURITY AND NO PART OF IT SHALL FORM THE BASIS OF, OR BE RELIED UPON IN CONNECTION WITH, ANY CONTRACT, COMMITMENT OR INVESTMENT DECISION WHATSOEVER.
The presentation includes proprietary information and may not be disclosed to any third party or used for any other purpose without the prior written consent of Ever Sunshine Lifestyle Services Group Limited (the “Company”) and its
representatives. These materials are highly confidential, are being given solely for your information and for your use and may not be copied, reproduced or redistributed to any other person in any manner or published, in whole or in
part, for any purpose.
Unless otherwise indicated, the information used in preparing this presentation was obtained from or through the Company or from public sources and has not been independently verified. No reliance should be placed on, the accuracy,
fairness, completeness or correctness of the information or the opinions presented or contained in this presentation. In addition, any analyses included herein are not and do not purport to be appraisals of the assets, stock or business of
the Company or any of its holding companies, subsidiaries or other affiliates. Even when these materials contains a form of appraisal, it should be considered as preliminary, suitable only for the purpose described herein, subject to
assumptions and not be disclosed or otherwise used without the prior written consent of the Company and its representatives. The information in this presentation does not take into account the effects of a possible transaction or
certain transactions involving an actual or potential change of control, which may have significant valuation and other effects. The Company and its affiliates, advisers and representatives make no representation, warranty or guarantee,
whether express or implied, that the information contained in this presentation or otherwise supplied by or on behalf of the Company to the recipient is complete or accurate or that it has been or will be audited or independently
verified, or that reasonable care has been or will be taken by them in compiling, preparing or furnishing the information. Nothing contained in this presentation is, or shall be, relied upon as a promise or representation as to the
future or as a representation or warranty otherwise.
This document may contain forward-looking statements. Forward-looking statements involve inherent risks and uncertainties and speak only as of the date they are made. You are cautioned not to place undue reliance on these forward-
looking statements as actual results may differ materially from those set forth in any forward-looking statements herein. The Company and its directors, officers, employees, agents, affiliates, advisers and representatives undertake no
obligation to update such opinions or forward-looking statements for events or circumstances that occur after the date of the presentation.
You acknowledge and represent to the Company and its affiliates, advisers and representatives that you are a professional investor (as such term is defined in the Securities and Futures Ordinance (Cap 571 of the Laws of Hong Kong),
have the knowledge, experience and capability to conduct your own assessment of the Company and its shares and that you have and will conduct your own investigation with respect to the Company and its shares and have obtained or
will obtain your own independent advice relating to the investment in the shares of the Company. The provision of the information contained herein shall not be or be taken as any form of commitment on the Company or its
representatives or on you to proceed with any offering of shares in the Company.
Nothing in this presentation should be construed as regulatory, valuation, legal, tax, accounting or investment advice and it does not constitute a recommendation, solicitation, offer or commitment to purchase, sell or underwrite any
securities to you, from you, or on your behalf, or to extend any credit or provide any insurance to you or to enter into any transaction. Unless otherwise agreed in writing, any third party from whom you receive this presentation is not
acting as your financial adviser or fiduciary. Before you enter into any transaction, you should ensure that you fully understand the potential risks and rewards of that transaction and you should consult with such advisers as you deem
necessary to assist you in making these determinations, including, but not limited to, your accountants, investment advisors and legal and/or tax experts.
The contents of this presentation are subject to corrections or changes at any time without further notice. The Company and its affiliates, advisers and representatives do not accept any responsibility to inform you of any matter arising
or coming to their notice which may affect any information provided to you.
This presentation does not constitute a “prospectus” within the meaning of the United States Securities Act of 1933, as amended, and the regulations enacted thereunder (collectively, the “U.S. Securities Act”) and nothing contained in
this presentation constitutes an offer of securities for sale in the United States. No securities of the Company may be sold in the United States without registration with the United States Securities and Exchange Commission (the “SEC”)
or an exemption from such registration. Any public offer of securities would be made pursuant to an effective registration statement and prospectus prepared by the Company that would contain material information not contained
herein and to which any prospective purchasers are referred. Such prospectus would contain all material information in respect of any securities offered thereby and any decision to invest in such securities should be made solely in
reliance on such prospectus. By accessing this document, each recipient is deemed to represent to the Company and its affiliates, advisers and representatives that it is and any customers it represents are persons outside the United
States (within the meaning of Regulation S under the U.S. Securities Act) and, to the extent you purchase any securities of the Company in the future, you will be doing so pursuant to Regulation S under the U.S. Securities Act. The
distribution of this presentation in other jurisdictions may also be restricted by law, and the recipients of this presentation should inform themselves about, and observe, any such restrictions. In Hong Kong, no shares of the Company
may be offered to the public unless the prospectus in connection with the offering for subscription of such shares has been formally approved by The Stock Exchange of Hong Kong Limited and the Securities and Futures Commission of
Hong Kong and duly registered by the Registrar of Companies of Hong Kong.
By attending the meeting where this document is presented or by accepting delivery of the information contained herein, you are agreeing (i) that you have read and agree to comply with the contents of this notice and disclaimer and (ii)
to maintain absolute confidentiality regarding the information disclosed in these materials. If you do not accept these conditions and give the acknowledgements and representations set out above, please immediately return this
document to the Company and its affiliates, advisers and representatives. Any failure to comply with these restrictions may result in a violation of applicable laws and the inability to participate in any offering the Company may make of
its securities.
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PART
ONE

2020 Results Highlights



• Record increment of GFA contract from CIFI* : 13.0mn sq.m. 

• Market expansion: over 60.0mn sq.m. 

• Strategically cooperate with Qingdao Yinshengtai, Jiangsu 

Xiangjiang and Huaxi Wukesong (after period).

Breaking Development with Independent BU

Rapid and Quality Growth in Financial Results

• Revenue increased by 66.1% to RMB3,119.6million；

• Gross profit increased by 76.4% to RMB979.5million；

• Net profit attributable to owners increased by 74.4% 

to RMB390.4.

• House Repair and Home Renovation grow into leading 
products;

• Successfully launched the online core selection mall, and 
continued to innovate service products such as "Flying 
High";

• Community VAS categories are gradually enriched, with 
more service SKUs have increased；

• The revenue from community value-added services 
increased by 63.8% year-on-year.

• High quality balanced income. Revenue from property 
management, non-property owner value-added services 
(VAS), community VAS accounted for 56.4%, 18.3% and 
25.3% respectively.

• Proportion of gross profit: 45.6%,14.4%,40.0%.
• Net cash inflow from operating activities reached 

RMB709.1 million,  1.6x of the net profit

High Quality Balanced Income

Operation Highlights in 2020

Record High GFA Driven by Four-wheel Driver Business Model

• GFA from CIFI not included CIFI’s associate



Fostering Corporate Culture and Branding

• Enriching the talent echelon with “Monolith Plan”, “the 
Burning Power Plan”and “Ever Power Plan”

• The internal growth rate of management positions reached 
40%

• Employee engagement increased;

Fine quality operationSpeeding up and Empower by technology

Expanded Geographical Market for Urban Service

• Expanded geographical market for urban service
• Signed contracts for Shanghai Lingang (after period), Wuxi 

Huishan, Anhui Jieshou, Suqian Siyang

• Established Linjiu Technology to enhance property 
management service with technology and improve efficiency

• Successfully launched the client and control terminal of 
Yongxiaole and Yonglehuo APP

• Further promoted online efficiency by HR sharing system, 
receivable middle office, supplier bidding procurement 
system, brand new contract system

• The percentage of administrative expenses drop 1.3 pcts

Operation Highlights in 2020

• Strengthen service quality actions，and increased FG 
consulting satisfaction to 90;

• Standardized tools empower employees to grow, develop 
36 skills and other courses for RMB10K housekeeper;

• Double housekeepers plan landed in more than 100 
communities

• Innovative live broadcast operations, accumulatively over 
100,000 owners participated in online interactions.



Business Development

PART
TWO
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Established strategic expansion in 10 key regions, breakthrough 107 cities in management 

Western region

Southwest region

Central region

Southern region

Southeast region

Eastern region

Northeast region

Northern region

Jiangsu region

Wan’gan region

All data are as of 31 Dec 2020

Contracted GFA of 

181 mn sq.m.

GFA under management 

of 102 mn sq.m

985 contracted 

projects

638 projects 

under management

Business presence

extended to 107 cities
Serving 380,000

households
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Base increased, while growth rate remain high 

Total GFA under managementTotal Contracted GFA

+ 64.0%

+ 56.1%

(mn sq.m.)
(mn sq.m.)

(1) CIFI Group: include properties solely developed by CIFI Group and properties that CIFI Group jointly developed with other property developers (CIFI Group held controlling interests in such properties).
(2) Third-parties: refer to properties solely developed by third-party developers independent from CIFI Group, as well as properties jointly developed by CIFI Group and other property developers (CIFI 

Group did not hold controlling interests in such property projects).



The parent company CIFI Group has long-term stable development 
 CIFI Group is the TOP14 real estate developer in the industry, with a land bank of more than 68.0 million sq.m.
 The urban layout in high-tier cities, with approximately 84% of saleable resources located in 1st ,2nd and quasi-2nd tier 

cities.

GFA

68.2M sq.m.*

Total Saleable Resources* *

RMB1,026B

1st,2nd and quasi- 2nd

Tier Cities weighted 

84%

• **By total saleable resources with approved land use rights as of 2 Feb 2021

*Sum of land bank having land use rights and urban development projects contracted subject to government listings, in which 56.54M sq.m. land bank obtained land use rights
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Multi-dimensional cooperation, laying the foundation for Ever Sunshine’s development

 Received strong support from CIFI Group to undertake high-quality property management area, CIFI provided 
13.0 million sq.m. contracted GFA to Ever Sunshine in 2020

 Serving its rapid development in both display units and later property management

Beijing CIFI Tian Rui Chen Zhang – Ever 
Sunshine will provide service after delivered 

Shijiazhuang CIFI Chang An Palace – Ever 
Sunshine will provide service after delivered 

Greeting services at display units

Tea Bar services at display units

1,344 
1,539 

2,331 

3,081 

4,376 
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• GFA from CIFI not included CIFI’s JV



A comprehensive synergistic development from “Good house”to“Good life”
 June 2020, Ever Sunshine has became a subsidiary of CIFI Group through the share acquisition between CIFI Group and the 

actual controlling persons Lin family, start comprehensive synergistic development
 Synergistic development: market expansion, resources and channels, experimentation with new businesses, mechanism for 

fostering corporate culture

社区品质提升——点亮行动

Community upgrade

旭邻节——社区文娱

Party at CIFI Family Day

旭邻节——社区文娱
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GFA  under management from third parties

Bid for tenders for providing property management service for projects of all types of 
operations run by third-parties, Saturated income around RMB 1 billion

+107.2 %

Hebei University of Technology

Huzhou Central Hospital

Revenue from third parties' projects

+68.2 %(mn/sq.m.)

(mn/sq.m.)

 Won tenders for property management service with its overall strength that encompasses its quality service, established brand, 
good reputation and various resources



Established strategic partnerships and joint ventures with over 20 developers

 Enter into strategic partnerships with state-owned enterprises and regional property developers to take charge of property 
management projects

 Focus on strategic partnerships through multi-channels and cooperation with various types of operations of different industries 
and core channels 



Strategically acquisition of Qingdao Yinshengtrai & Jiangsu Xiangjiang
 On Feb 27,2020, acquired 50% equity interests of Qingdao Yinshengtai at a consideration of RMB8.64 million
 Acquired 51% equity interests of Xiangjiang in 2020 at a consideration of RMB48.76 million
 Strategy for acquisition: acquiring quality properties in economically vibrant areas with regional focus in a way that allows different 

types of operations to complement each other and coordinate their development

Qingdao Yayuan: No. 9 Donghai Road, Qingdao

Qingdao Yayuan: Jiading Sunny World International 
Plaza, Shanghai

Yinshengtai: International Business Port

Yinshengtai: Dejun

Xiangjiang: Taizhou Bureau of Natural Resources and Planning

Xiangjiang: Taizhou Civil Affairs Bureau 



Strategically acquisition （after period）

 On Feb 2021, acquired 50% entity interests of Huaxi Wukesong
 Acquired multiple benchmark projects in comprehensive formats such as high-end commercial, office buildings, and large sports 

venues

Basic informations of HuaXi Live project

Container-style gourmet food trend punching placeInternational 5A Office Building 

IKEA Experience Center Walnut Music Bar

卓展购物中心与中
铁广场（已售）

一期
凯迪拉克中心+M空间

（已建成）
五期

北区商业（未建）

二期
南区商业
（已建成）

一期
篮球公园+电竞馆

（已建成）

四期
冰上运动中心
（在建）

三期
写字楼（已建成）



Urban service in Wuxi Huishan

Urban service in Shanghai Lingang

Strategically develop urban service in Shanghai Lingang and Wuxi Huishan

Urban Services:

 Comprehensive community services: Basic community services, 
community governance, community activity organization, public 
resource management, marketize original service;

 Urban operation services: support the overall operation and 
management of urban public space, infrastructure equipment 
maintenance, urban ecological infrastructure management, 
environmental monitoring and protection;

 Industry and city operation services: serve projects and enterprises, 
preliminary consulting, merchants and marketing, revitalizing asset 
operations, etc., to enhance the value of the projects and create an 
integrated community.

 Entered into strategic agreements about the provision of urban service with various cities 
 Explore opportunities that arise from the construction of smart cities, the transformation of old communities, construction of civic 

buildings and the provision of ancillary services for properties



Optimized geographical coverage

 Operations in economically developed areas such as those in eastern China with the Yangtze River Delta as 
center and in northern China with the Pan-Bohai Rim as center accounted for 73% of the total area

 Optimized geographical coverage, contracted GFA in 13 cities exceeds 5 million sq.m. respectively, of which 
the contracted area in more than 3 cities exceeds 12 million sq.m. 

Layout of key areas（base on GFA under management ）

Northern 
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8% of the total 
revenue
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Western 
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Central 
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Northeast 
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3% of the 
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Business mix: building up portfolio of properties under management that cover various 
types of operations and entering various market segments

 Acquired various landmark projects and expanded various business channels and market segments
 Achieved a balanced mix of residential and non-residential projects. Non-residential properties accounted for 28.6% of the total GFA 

under management and accounted for 41.5% of the total revenue

(mn/sq.m.)

(mn/sq.m.)



 Benchmarking, re-output and re-dissemination of successful experience, to achieve the growth of organizational wisdom;
 Standardized tools empower employees to grow, develop 36 skills and other courses for RMB10K housekeeper;
 Keeping pace with the times, online interaction, and various methods have contributed to the increase in satisfaction to 90.

Innovative operation, systematic knowledge accumulation, enhancing quality of all services, 
and various ways to operate community relations



Business breakthroughs, continuous innovation of value-added services, successful BU 
transformation of community engineering business and home renovation businesses 

“Flying High”—New Year's Seasonal Service “Flying High”—Christmas service home renovation businesses 

 Established the “Flying High” research institute to enrich “Flying High” product portfolio and promote hit products to the community
 Professionalize the business unit of Community engineering，reached revenue RMB 127.1 million
 Professionalize the business unit of  home renovation businesses ，reached revenue RMB 186.5 million



454.5

104.3

191.6

39.5

Home living services

Parking unit management and

leasing services

Property agency services

Common area value-added

services
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Community VAS

Rapid growth in community VAS ，VAS to non-property owners develop steadily 

VAS to non-property owners
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Sales assistance services
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Housing repair services
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Enhance property management service and efficiency via technology

 Strategy: Build an open platform based on data algorithms to bring users a better community life experience.

 The management expense ratio dropped by 1.3 percentage points.

 New Contract System: Realize the functions of linking 7 major business 

systems

 Receivables from China: Electronic bills accounted for 98.2%

 Online payment: exceed RMB55 million in a single month

 HR Service Sharing Center: Human service ratio increased by 24%

 supplier bidding procurement system: supplier management realized 

100% offline to online 

 Strategic market expansion: More than 1,500 project data precipitation

 Depot Cloud: complete 175 depots online



Empower front-line employees and promote organizational growth

Project manager training camp

Training camp for new employees Housekeeper training for new recruits

Training camp for new employees

 Enhancing the service capability of the staff at grassroots level, transforming the service model, building up a cluster of points of 
contact with homeowners in the property management services

 Supported by minimum standard service and tools for professionalism
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Quick talk Ever Sunshine，Implement corporate culture, excellent 
services brought by excellent staff

 All employees participate in quick talk Ever Sunshine, form a strong cultural identity and good external employer 
image dissemination;

 Exploring the cultural golden phrases of Ever Sunshine people in business scenarios;
 Strong cultural influence, form consensus, further drive business 。
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Financial Highlight

PART
THREE



Financial Highlight

Positive net cash inflow 
from operating activities,  
far beyond net profit

66.1% 77.8%

709.1mn11.8% 54.4%

74.4%

Huge increase in revenue,
Reaching 3,119.6 Million

Huge increase in profit 
Reaching 442.6 Million

Huge increase in  profit attributable 
to owners of the Company , 
Reaching 390.4 million

The percentage of 
administrative expenses 
drop 1.3 pct yoy

Two types of VAS accounted for 54.4% 
of total gross profit , community VAS 
to community occupies 40.0%
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+ 63.5%+ 64.2% + 76.1% (RMB mn)



Comparison of the amount of Connected transactions, cooperate with the 

parent company but not counted on that
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Gross profit margin continue to increase, reaching a high and stable level of 31.4%

Stead Decrease in cost of sales
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Gross profit and Margin

104.6
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Continuously Growth in Gross Profit and Gross Profit Margin 
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+ 97.5% + 58.3%+ 88.6%
(RMB mn)(RMB mn)(RMB mn)



Improvement in management efficiency, administrative costs ratio drops 
and helps to generate more profit 

Net profit & margin attributable to owners of 
the Company 

33

33.6

76.4

100.5

223.8

390.4

7.0%

10.5%

9.3%

11.9%

12.5%

0%

2%

4%

6%

8%

10%

12%

14%

0

50

100

150

200

250

300

350

400

450

2016 2017 2018 2019 2020
Net profit attributable to owners of the Company

Net profit margin attributable to owners of the Company

(RMB mn)

Administrative expenses & ratio 

59.1 81.6
187.2

246.5
368

480.0 

725.3 

1,075.8 

1,877.8 

3,119.6 

12.3%

11.3%

17.4%

13.1%

11.8%

0%

2%

4%

6%

8%

10%

12%

14%

16%

18%

20%

0

500

1000

1500

2000

2500

3000

3500

2016 2017 2018 2019 2020

Administrative expenses Revenue Administrative expenses ratio

74.4%

(RMB mn)



33.6

76.4
100.2

249.0

442.6

100.1

189.7
174.8

508.7

709.1

0

100

200

300

400

500

600

700

800

2016 2017 2018 2019 2020

Profit and total comprehensive income Net cash generating from operating activities

Cash and cash equivalents
Profit and total comprehensive income and net 

cash generating from operating activities

252.5

438.2

1160.1

1283.6

3170.6

0

500

1000

1500

2000

2500

3000

3500

2016 2017 2018 2019 2020

+ 147.0%

Net cash generating from operating activities far more beyond net profit, 
Abundant cash in hand

(RMB mn) (RMB mn)



22.3%

37.1%

17.5%

23.4%
20.9%

2016 2017 2018 2019 2020

ROE

35

Dividend Payout Record

*
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ROE remains high with good record of dividend payout

▪ Distributed a dividend in aggregate 
amount of RMB9.9 million for 2016 
with the dividend payout ratio of 29.5%

▪ Distributed a dividend in aggregate 
amount of RMB24.5 million for 2017 
with the dividend payout ratio of 32.1%

▪ Distributed a dividend in aggregate 
amount of RMB30.1 million for 2018 
with the dividend payout ratio of 30%

▪ Distributed a dividend in aggregate 
amount of RMB73.1 million for 2019 
with the dividend payout ratio of 30%

▪ Distributed a dividend in aggregate 
amount of RMB117.1 million for 2020 
with the dividend payout ratio of 30%

(RMB mn)
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✓ The industry hopes to gain a more important status by  showing more society value 

✓ Becoming regular part of the society management by taking more community responsibility

✓ COVID-19 may change some residents’ consuming attitude, More opportunities come to 
Property management companies 

✓ After the test of pandemic, brands comes to different categories in a high speed, leading to 
the scale concentration

✓ High technology shows great advantage in fighting against COVID-19, property management 
intelligence becomes more popular 

✓ The combination  of online and offline becomes the main science of community eco-system, 
implying a huge market

✓ More approve from capital market but with more competitive in industry

Industry Trends
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Six management goals for 2021

✓ Persist in four-wheel drive, strengthen four-wheel power, and achieve results in multiple lines to 
promote scale expansion;

✓ Refined operation, upgraded experience, service model transformation, service productization;

✓ Actively serve, build a high reputation and brand, focus on three types of objects of owners, 
enterprises, and governments, improve reputation, create Ever Sunshine IP, and be a designer for 
a better life；

✓ Professional BU, home, rental, home renovation, house repair, engineering and other modules 
are professionally integrated, and gradually move to the independent third-party market;

✓ Upgrade organization, upgrade management team, build an agile organization, and advocate a 
team atmosphere where everyone is passionate under a struggle-oriented culture；

✓ Smart property, IoT platforms and modular tools drive digital intelligence to drive business 
transformation, enhance the homeowner’s home experience, and realize the integration of 
business and finance.

Ev
e

r 
Su

n
sh

in
e

 
St

ra
te

gi
e

s



Investor Relations

Ever Sunshine Lifestyle Services Group Limited

Contact Person：IR Moses

Tel：（86）13682485622

E-mail：yanxian@ysservice.com.cn
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