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Disclaimer
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THIS PRESENTATION IS FOR INFORMATIONAL PURPOSES ONLY AND IS NOT INTENDED TO BE, AND SHALL NOT BE CONSTRUED AS, AN OFFER, INDUCEMENT, INVITATION, SOLICITATION, COMMITMENT OR ADVERTISEMENT WITH

RESPECT TO THE PURCHASE, SUBSCRIPTION OR SALE OF ANY SECURITY AND NO PART OF IT SHALL FORM THE BASIS OF, OR BE RELIED UPON IN CONNECTION WITH, ANY CONTRACT, COMMITMENT OR INVESTMENT DECISION

WHATSOEVER.

The presentation includes proprietary information and may not be disclosed to any third party or used for any other purpose without the prior written consent of Ever Sunshine Lifestyle Services Group Limited (the “Company”) and its representatives. These materials are highly

confidential, are being given solely for your information and for your use and may not be copied, reproduced or redistributed to any other person in any manner or published, in whole or in part, for any purpose.

Unless otherwise indicated, the information used in preparing this presentation was obtained from or through the Company or from public sources and has not been independently verified. No reliance should be placed on, the accuracy, fairness, completeness or correctness of the

information or the opinions presented or contained in this presentation. In addition, any analyses included herein are not and do not purport to be appraisals of the assets, stock or business of the Company or any of its holding companies, subsidiaries or other affiliates. Even when

these materials contains a form of appraisal, it should be considered as preliminary, suitable only for the purpose described herein, subject to assumptions and not be disclosed or otherwise used without the prior written consent of the Company and its representatives. The

information in this presentation does not take into account the effects of a possible transaction or certain transactions involving an actual or potential change of control, which may have significant valuation and other effects. The Company and its affiliates, advisers and

representatives make no representation, warranty or guarantee, whether express or implied, that the information contained in this presentation or otherwise supplied by or on behalf of the Company to the recipient is complete or accurate or that it has been or will be audited or

independently verified, or that reasonable care has been or will be taken by them in compiling, preparing or furnishing the information. Nothing contained in this presentation is, or shall be, relied upon as a promise or representation as to the future or as a representation or

warranty otherwise.

This document may contain forward-looking statements. Forward-looking statements involve inherent risks and uncertainties and speak only as of the date they are made. You are cautioned not to place undue reliance on these forward-looking statements as actual results may differ

materially from those set forth in any forward-looking statements herein. The Company and its directors, officers, employees, agents, affiliates, advisers and representatives undertake no obligation to update such opinions or forward-looking statements for events or circumstances

that occur after the date of the presentation.

You acknowledge and represent to the Company and its affiliates, advisers and representatives that you are a professional investor (as such term is defined in the Securities and Futures Ordinance (Cap 571 of the Laws of Hong Kong), have the knowledge, experience and capability

to conduct your own assessment of the Company and its shares and that you have and will conduct your own investigation with respect to the Company and its shares and have obtained or will obtain your own independent advice relating to the investment in the shares of the

Company. The provision of the information contained herein shall not be or be taken as any form of commitment on the Company or its representatives or on you to proceed with any offering of shares in the Company.

Nothing in this presentation should be construed as regulatory, valuation, legal, tax, accounting or investment advice and it does not constitute a recommendation, solicitation, offer or commitment to purchase, sell or underwrite any securities to you, from you, or on your behalf, or

to extend any credit or provide any insurance to you or to enter into any transaction. Unless otherwise agreed in writing, any third party from whom you receive this presentation is not acting as your financial adviser or fiduciary. Before you enter into any transaction, you should

ensure that you fully understand the potential risks and rewards of that transaction and you should consult with such advisers as you deem necessary to assist you in making these determinations, including, but not limited to, your accountants, investment advisors and legal and/or

tax experts.

The contents of this presentation are subject to corrections or changes at any time without further notice. The Company and its affiliates, advisers and representatives do not accept any responsibility to inform you of any matter arising or coming to their notice which may affect any

information provided to you.

This presentation does not constitute a “prospectus” within the meaning of the United States Securities Act of 1933, as amended, and the regulations enacted thereunder (collectively, the “U.S. Securities Act”) and nothing contained in this presentation constitutes an offer of

securities for sale in the United States. No securities of the Company may be sold in the United States without registration with the United States Securities and Exchange Commission (the “SEC”) or an exemption from such registration. Any public offer of securities would be

made pursuant to an effective registration statement and prospectus prepared by the Company that would contain material information not contained herein and to which any prospective purchasers are referred. Such prospectus would contain all material information in respect of

any securities offered thereby and any decision to invest in such securities should be made solely in reliance on such prospectus. By accessing this document, each recipient is deemed to represent to the Company and its affiliates, advisers and representatives that it is and any

customers it represents are persons outside the United States (within the meaning of Regulation S under the U.S. Securities Act) and, to the extent you purchase any securities of the Company in the future, you will be doing so pursuant to Regulation S under the U.S. Securities Act.

The distribution of this presentation in other jurisdictions may also be restricted by law, and the recipients of this presentation should inform themselves about, and observe, any such restrictions. In Hong Kong, no shares of the Company may be offered to the public unless the

prospectus in connection with the offering for subscription of such shares has been formally approved by The Stock Exchange of Hong Kong Limited and the Securities and Futures Commission of Hong Kong and duly registered by the Registrar of Companies of Hong Kong.

By attending the meeting where this document is presented or by accepting delivery of the information contained herein, you are agreeing (i) that you have read and agree to comply with the contents of this notice and disclaimer and (ii) to maintain absolute confidentiality regarding

the information disclosed in these materials. If you do not accept these conditions and give the acknowledgements and representations set out above, please immediately return this document to the Company and its affiliates, advisers and representatives. Any failure to comply with

these restrictions may result in a violation of applicable laws and the inability to participate in any offering the Company may make of its securities.
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2022 Interim Results Highlights

1



➢Revenue increased by 53.6% to RMB 3,162.9 million；

➢Net profit attributable to owners increased by 33.4% to RMB 

377.4 million；

➢Net cash inflow from operating activities reached RMB134.4 

million, recorded positive net cash from operating activities.

➢Record increment of GFA contract of CIFI : 2.4mn sq.m.；

➢Market expansion: under the negative impact of covid-19, over 

20.8 mn sq.m, annualized contract value RMB 571 million 

bidden；

➢The integration of all M&A projects progressed smoothly and all  

reached the growth expectations.

➢Property management services: gross margin 23.5%, +0.8pct. 

HOH, 54.8% proportion;

➢Community value-added services: gross margin 42.6%, -0.9pct. 

HOH, 28.6% proportion;

➢Non-property owner value-added services: gross margin 22.5%, 

+6.3pcts. HOH, 15.0% proportion.

➢Aggregate contracted sales cash inflow exceeding RMB74 

billion from January to June 2022；

➢Group maintained stable gross profit margin, and expect to 

recorded positive net cash from operating activities；

➢CIFI “real estate plus” business gradually mature: CIFI 

Construction Management acquired 35 projects.  

Parent firm (CIFI Holdings) Sustainable Development 

Insist with effective expansion, 3rd party bidden 

maintain strong 

Results Highlights in 2022 Interim

Net profit attributable to owners increased 33.4%

A balanced business structure, a stabled segments 

gross margin



➢Optimize the development strategy of ecosystem, stable as 

the second largest source of profits;

➢Digital operation level continues to improve, a number of 

business processes online, fully realize the integration of 

business and accounting.

➢Optimize organization and improve efficiency simulatively; 

➢Aim to build a strong team, 300 graduates start orientation 

week;

➢SG&A expense drop 1.5 pct. Yoy.

➢ Support owners living under epidemic; 

➢ Organized 8 volunteers  support Shanghai mobile cabin hospital;

➢ Award 39 stuffs and 104 teams for good perform in combat 

Covid-19.

➢Housekeeper as center, analysis complains, active service, 

improve the quality of service；

➢258 projects used comprehensive employment system, 

fine operation, efficiency improved.

Active service + Comprehensive employment

Improve efficiency, be the most tenacity team
Social responsibility，outstanding performance in 

combat the epidemic

Lay a solid foundation for Ecosystem

Improve digital operations

Results Highlights in 2022 Interim
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Proportion of Saleable Resources (%)
Half year contract sales & cash inflow 

amount ——Receivable sales

⚫ Aggregate contracted sales cash inflow exceeding RMB74 billion from January to June 2022；Group maintained stable gross profit 

margin, and expect to recorded positive net cash from operating activities；
⚫ The urban layout in high-tier cities, with approximately 84% of saleable resources located in 1st ,2nd  and quasi-2nd tier cities;

⚫ The very firt“Transparent factory”，40,000 houses were delivered as promised in first half of the year.

Cifi Transparent factory

1. CIFI Holdings：Stable operation，demonstration private real estate firm

Sales 

63.14 billion

Cash inflow over 

74 billion 

1st Tier 

Cities

10%

2nd Tier 

Cities

62%

Quasi-2nd 

Tier Cities

12%

Strong 3rd 

Tier Cities

16%



• Positive net cash from operating activities；
• Financing capacity of private enterprises leading, mainstream banks to total continuous support.

1. CIFI Holdings：positive net cash from operating activities，financed 

over  4.6 billion yuan

O f f s h o r e C o n v e r t i b l e  B o n d s O n s h o r e  c o r p o r a t e  b o n d s  

O f f s h o r e  U S D  b o n d s

Jan 2022, company issued GREEN 

Bonds at the beg of this year. 

Amount：150 million USD
Interest rate： 4.45%

Period： 4.5yrs 

April 2022, company issued 

convertible bonds

Amount：2545 million HKD
Interest rate： 6.95%

O n s h o r e  m e d i u m - t e r m  n o t e s

Onshore inter-bank on hand credit line 

first time 500million

The first medium-term note issued at  Mar.

Amount：1billion RMB
Interest rate： 4.75%

Period： 2+2yrs

With the support of the CSRC and the stock 

exchange, the company successfully issued 

corporate bonds and created credit protection 

tools for the first time at June

Amount ：500million RMB
Interest rate ： 5.5%

Period ： 2+2yrs

C r e d i t  l i n e s

On hand 

credit line 

increased 

compares with 

FY2021  

On hand 

credit line 

>200 billion



⚫ CIFI Construction Management acquired 35 projects；

⚫ CIFI real estate + business gradually mature，Agent construction and other businesses continue to bring new development 

opportunities for Ever Sunshine. 

CIFI Lingyu

1. CIFI Holdings：Dynamic ecology, help future growth

CIFI Construction Management CIFI Education 

CIFI Commercial



Spectron 
Enterprises 

23.19%

•CIFI Holdings 

Elite Force 
Development 

20.71%

•Lin’s family 

Management  

team 10.83%

•Best Legend 

（incentive）

7.86%

•CEO-Zhou 

Hongbin2.89%

Public 
Shareholders 

45.35%

Share buyback+ increase shareholdings

◆ 2022 from Jan. to Aug. ，company accumulated 

share buyback 14 times；

◆ Directors increase shares 5 times.

⚫ Great shareholder structure：CIFI Holdings + Lin’s family + Management team + Public shareholders;

⚫ 2022 from Jan. to Aug.，company accumulated share buyback 14 times, directors increase shareholding 5 times, demonstrate 

development confidence;

⚫ The very first time payout Interim dividend with payout ratio 30%.

2. Great corporate governance,  protect shareholder interest 

Diversified shareholder structure 

Interim dividend

◆ First time payout interim dividend, payout 

ratio 30% RMB 113 million;

◆ In past 3 years (not include this time) 

distributed over 375 million overall.
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Stay focus in high-tier cities 

Contracted GFA in Key Cities (mn/sq.m)

7.6%

34.6%

25.6%

29.0%

3.1%

1st tier

quasi-1st tier

2nd tier

3rd tier

other

3. effective expansion: focus in 10 key region & 100 cities  

……

Contracted GFA 

of 291 mn sq.m. Up 33% yoy

GFA under management 

of 208 mn sq.m Up 60% yoy

1471 contracted 

projects Up 16% yoy

1113 projects 

under management Up 42% yoy

Business presence

extended to 117 cities
Up 3 % yoy

Serving 640 

thousand households
Up 31% yoy

……

……

……

……

…… 



Total Contracted GFA

15.4 23.3 30.8 43.8 52.6 46.3 54.218
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Total GFA under management
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3. effective expansion: independent growth, 3rd party contribute  
nearly 80% 

(mn sq.m.)
(mn sq.m.)

CIFI Group: include properties solely developed by CIFI Group and properties that CIFI Group jointly developed with other property developers (CIFI Group held controlling interests in such

properties).

Third-parties: refer to properties solely developed by third-party developers independent from CIFI Group, as well as properties jointly developed by CIFI Group and other property developers 

(CIFI Group did not hold controlling interests in such property projects).
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⚫ Newly acquired from 3rd party bidden over 20million sq.m., annualized contract value reached 571 million yuan, ;

⚫ Despite the impact of a large-scale epidemic, annualized contract value is still basically the same as that of the same period last year；

3. effective expansion: annualized contract value of newly obtained projects through third-

party expansion reached RMB 571 million 



Project Name Type Profit Achievement Exceeding expected integration

Q
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g
d

a
o
 

Y
a
y

u
a

n

C
o
m

m
ercial 

Strong bet revenue & 

profit

• Improved corporate governance, maintained 

high team vitality；

• Collection rate remains high.

Q
in

g
d

a
o

 

Y
in

sh
en

g
ta

i

R
esid

en
tial

Bet revenue & profit 
• Highly integrated with ES local team；

• Complete the system online to improve 

efficiency.

X
ia

n
g
jia

n
g

P
u
b
lic 

b
u
ild

in
g
s

Strong bet revenue & 

profit

• Highly integrated with ES local team, improved 

public construction service capability；

• Mutual incentive mechanism, linkage bidding;

H
u

a
x
i

X
in
’a
n

co
m

p
lex

 

b
u
ild

in
g

Bet revenue & profit 

• Benchmarking project enhanced brand 

reputation, output high-end venue management；

• Collection rate remains high；

3. effective expansion: integration effect post M&A achieved expectation



Project Name Type Profit Achievement Exceeding expected integration

S
h

a
n

d
o

n
g

 

X
in

J
ia

n

L
o
g
istics 

p
ark Bet revenue & profit 

• Acquired by acquired firm Yinshengtai；
• Establish incentive mechanism, complete online system;

• Give full play to the brand advantages of the industrial 

park to expand

M
eizh

o
n

g

E
n

v
iro

n
m

en
t

C
ity

 serv
ice

Bet revenue & profit 
• 3rd party bidden newly acquired 8 project；

• Complete the system online to improve efficiency. 

S
h

a
n

g
h

a
i 

M
a

ca
llin

e

H
o
m

e sto
re

Bet revenue & profit 

• External development team construction; 1H22, 

added 4 external expansion projects；

• New services business explored.

Z
h

en
g

zh
o

u
 

J
in

y
i

R
esid

en
tial

Strong bet revenue & 

profit

• Highly integrated with ES local team;

• Complete the system online to improve efficiency.

3. effective expansion: integration effect post M&A achieved expectation



Build a complete non residential property system：

⚫ Commercial office services (commercial, office buildings, industrial parks): improve the commercial value of property；

⚫ Government enterprise services (administrative organs and enterprise logistics): improve customer business efficiency and maintain 

asset value；

⚫ Public services (schools, hospitals, public venues, etc.): improve the perception of on-site services；

⚫ Urban services (comprehensive pipe gallery, sanitation and greening, river treatment, etc.): improve the people's happiness .
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112.2 87.5

129.8
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42.5
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GFA under management of residential 
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(RMB mn） Revenue of residential and non-residential 

properties under management

4. Consolidate the advantages of diversified property type



Fine operation 
-improve quality 

• Standard operation；

• Strong service system 

support；

• Supplier management；

• Brand community 

activities；

• Intellectualized 

reconstruction.

⚫ Focus on housekeepers, help them to increase ability, optimize tools, support housekeepers provides better services; 

⚫ Focus on complaint, analyze, find the true demand, help team optimal management; 

⚫ Fine operation, efficiency improved.

5. Active service, fine operation, build customer - oriented 
high-quality operation system

Comprehensive 

employment system

-improve efficiency 

• Projects exploration & 

analyze；

• One project, one file；

• Implement project 

scheme;

• Improve the resetting 
mechanism. 

CEO exploration projects Home services training 



6. Comprehensive digital revolution：promote business 
restructure via technology 

Digital platform construction:

⚫ Realize the online management of the whole process of 

market expansion;

⚫ The BU business system is fully online, realize the 

integration of industry and finance; 

⚫ Online management meeting and automatic generation 

of data report;

⚫ empowers Butler to realize ambulatory management;

⚫ The energy consumption platform is fully online to 

realize the unified billing of customers;

⚫ The pilot implementation of Linjiu unattended 

software and hardware integration scheme has led the 

industry in cost efficiency.

霖久云

数据湖（数据算法平台）

AIoT（物联网平台） 人员权限（IDM） 系统监控与安全
基础服

务

智能硬
件

数据应
用

客户增
值

永升活平台（APP、商城、小程序）

停车云 能耗系统 资源系统 租售系统
芯选B/美居/晟

匡

一城一策 城市地图

项目全
周期管

理

走动式管理

PMS+永小乐 应收中台
战图
市拓

EBA 智慧通行 智慧梯控 智能家居 智慧照明 …..

后台系
统

北斗星数据指标管理体系

战略评价 经营会 利润铺排 业绩预警 日常报告 绩效与晋升

人力系统 财务系统 招标采购 合同系统 商旅 OA、钉钉

集
中
指
挥
中
心

战图
预算

战图
接管



7. Community value-added services: the company's second 
profit contributor

（RMB mn）
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Revenue of Community VAS 

⚫ The rapidly expanding area has laid the foundation for the development of community value-added services.；

⚫ Under the platform + ecological strategy, high viscosity and efficient reach jointly improve community value-added services；

⚫ Service productization, ecological product supply capacity is increasingly rich.

325.4

102.7

61.8

55.3

0 200 400

Home Living
services

Property agency
services

Parking unit
management and
leasing services

Common area
value-added

services

Revenue of Community VAS 
Breakdown (RMB mn)

Value-added services in public areas:

• Public area operation, such as elevator 

advertising, site leasing.

Parking space management and rental services：

• The revenue recorded is for temporary parking 

and parking space rental business.

Property agency services：

• With no advertising, no shop low-cost operation 

mode, to provide owners with full life cycle 

services of assets；

• Business includes housing rental, housing 

trusteeship, parking agency sales, etc

Home living services：

• The core business BU, send wings to better and 

wider touch to meet the common needs of 

owners；

• Main business contents include: Mercure BU, 

house repair BU (for owners), home service, 

project BU (community business), etc.



8. Strong team: Per capita efficiency improved, per capita 
income increased

Encourage resources to be inclined to the 

front line staff：
• Salary adjustment covers 1/3 of front-line and 

1/4 of platform employees;

• 72% of salary adjustment resources are spent 

on frontline staff;

• Real-time incentive 3400 employees, frontline 

staff proportion 94%.

The effect of employee income increase is 

emerging, and the successful experience 

can be replicated：
• TOP100 increase threshold more than 2000 

yuan；
• The proportion of regional first-line revenue 

increase exceeded 7%；
• Home service became the main driver of 

revenue growth, contributing more than 53%



⚫ Link all staff, build consensus, drive business growth；

⚫ Establish fair and high transparency culture mechanism; 

⚫ Employee benefit in various way, create high identity.

8. Strong team: Build consensus, strengthen cultural identity 
and enhance loyalty

>4800 Cifi-Esers

Joined employee Mutual Aid Association 

- Warm -

300 Graduates

Start orientation week

- Youth -

5/10/15/20 Anniversary

424 staff received long service honors

- Loyalty -



⚫ On April 12, 2022, eight volunteers formed the first pioneer team 

to assist the Shanghai cube hospital；
⚫ On June 2, 2022, we held the anti-epidemic Pioneer Recognition 

Conference (online), awarding 39 advanced individuals and 104 

teams.

9. Social responsibility，outstanding performance in 
combat the epidemic
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1. Grow as scheduled，keep stable and healthy Pace
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2. Huge increase in diversified topline with new business line added
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3. Adhere to the principle of quality first, keep reasonable profit
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3. Gross profit margin remaine at a reasonable and healthy level 

(RMB mn) (RMB mn) 



SG&A expenses & ratio
Net profit & margin attribute to 

owners of the Company 
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Net profit margin attributable to owners of the Company

+ 33.4%

4. Management efficiency continued to improve, expense 
ratio decreased, net profit margin maintain healthy

(RMB mn) (RMB mn)



Accumulated cash generated from operating 

was 1.2 X cover accum. net profit*
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5. Positive net cash generating from operating activities, 
Abundant cash in hand
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ROE
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Dividend Payout Record

• Announce to distribute a dividend in aggregate 

amount of RMB113.1 million for 2021 with the 

dividend payout ratio of 30%

• Distributed a dividend in aggregate amount of 

RMB185.1 million for 2021 with the dividend 

payout ratio of 30%

• Distributed a dividend in aggregate amount of 

RMB117.1 million for 2020 with the dividend 

payout ratio of 30%

• Distributed a dividend in aggregate amount of 

RMB73.1 million for 2019 with the dividend payout 

ratio of 30%

• Distributed a dividend in aggregate amount of 

RMB30.1 million for 2018 with the dividend payout 

ratio of 30%.

6. First time announce interim dividend，Firmly safeguard the interests 

of shareholders 



OUTLOOK
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➢ The industrial value of property management is still increasing, and the great tide of property management is 

still in progress.

➢ The direction of policy support has not changed, and the role of property + life service + grassroots governance 

has become more prominent.

➢ The real estate regulation squeezes the growth space in the short term, but brings the independent development 

opportunity of the industry in the long term, and accelerates the marketization process.

➢ Technology empowerment, urban cultivation and service transformation have been widely valued.

➢ From extensive management to fine operation transformation is imperative.

➢What really wins is reputation, service force namely brand force.

➢With the completion of the listing of the head enterprises, the entire industry capitalization process came to an 

end, the return of value, with long-distance ability of enterprises win.

1. Industry outlook ：Current Cloud will not cover golden value 



➢ Create customer value, effective scale, competitive cost, human sustainable profit.

➢ Compare the pursuit in peacetime and the red line in wartime.

➢ Adhere to the platform + ecological strategy，five years ten times growth，with strong connections but keep 

dependent, four-wheel driving，doing something and do not do something，staff-oriented development.

➢ Close attention to service capabilities: implement a beautiful life model, comprehensively create a 37-degree space, 

take dual butlers as the core service system, build a service culture with reporting and complaints as the starting point, 

build an excellent team where everyone is a service expert, and increase the income of the employees enabled by 

professionals.

➢ Digital Rebirth: Management/Service/ Organization/business Model Rebirth.

➢ Firmly "six major battles" for 22 years: scale warfare, brand warfare, operation warfare, ecological warfare, 

organizational warfare, and technological warfare.

2. Strategy：Fighting under sunshine and moving forward resolutely
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