


Disclaimer
THIS PRESENTATION IS FOR INFORMATIONAL PURPOSES ONLY AND IS NOT INTENDED TO BE, AND SHALL NOT BE CONSTRUED AS, AN OFFER, INDUCEMENT, INVITATION, SOLICITATION, COMMITMENT OR ADVERTISEMENT WITH RESPECT

TO THE PURCHASE, SUBSCRIPTION OR SALE OF ANY SECURITY AND NO PART OF IT SHALL FORM THE BASIS OF, OR BE RELIED UPON IN CONNECTION WITH, ANY CONTRACT, COMMITMENT OR INVESTMENT DECISION WHATSOEVER.

The presentation includes proprietary information and may not be disclosed to any third party or used for any other purpose without the prior written consent of Ever Sunshine Lifestyle Services Group Limited (the “Company”) and its representatives. These materials are highly

confidential, are being given solely for your information and for your use and may not be copied, reproduced or redistributed to any other person in any manner or published, in whole or in part, for any purpose.

Unless otherwise indicated, the information used in preparing this presentation was obtained from or through the Company or from public sources and has not been independently verified. No reliance should be placed on, the accuracy, fairness, completeness or correctness of the

information or the opinions presented or contained in this presentation. In addition, any analyses included herein are not and do not purport to be appraisals of the assets, stock or business of the Company or any of its holding companies, subsidiaries or other affiliates. Even when

these materials contains a form of appraisal, it should be considered as preliminary, suitable only for the purpose described herein, subject to assumptions and not be disclosed or otherwise used without the prior written consent of the Company and its representatives. The

information in this presentation does not take into account the effects of a possible transaction or certain transactions involving an actual or potential change of control, which may have significant valuation and other effects. The Company and its affiliates, advisers and

representatives make no representation, warranty or guarantee, whether express or implied, that the information contained in this presentation or otherwise supplied by or on behalf of the Company to the recipient is complete or accurate or that it has been or will be audited or

independently verified, or that reasonable care has been or will be taken by them in compiling, preparing or furnishing the information. Nothing contained in this presentation is, or shall be, relied upon as a promise or representation as to the future or as a representation or

warranty otherwise.

This document may contain forward-looking statements. Forward-looking statements involve inherent risks and uncertainties and speak only as of the date they are made. You are cautioned not to place undue reliance on these forward-looking statements as actual results may differ

materially from those set forth in any forward-looking statements herein. The Company and its directors, officers, employees, agents, affiliates, advisers and representatives undertake no obligation to update such opinions or forward-looking statements for events or circumstances

that occur after the date of the presentation.

You acknowledge and represent to the Company and its affiliates, advisers and representatives that you are a professional investor (as such term is defined in the Securities and Futures Ordinance (Cap 571 of the Laws of Hong Kong), have the knowledge, experience and capability to

conduct your own assessment of the Company and its shares and that you have and will conduct your own investigation with respect to the Company and its shares and have obtained or will obtain your own independent advice relating to the investment in the shares of the Company.

The provision of the information contained herein shall not be or be taken as any form of commitment on the Company or its representatives or on you to proceed with any offering of shares in the Company.

Nothing in this presentation should be construed as regulatory, valuation, legal, tax, accounting or investment advice and it does not constitute a recommendation, solicitation, offer or commitment to purchase, sell or underwrite any securities to you, from you, or on your behalf, or to

extend any credit or provide any insurance to you or to enter into any transaction. Unless otherwise agreed in writing, any third party from whom you receive this presentation is not acting as your financial adviser or fiduciary. Before you enter into any transaction, you should

ensure that you fully understand the potential risks and rewards of that transaction and you should consult with such advisers as you deem necessary to assist you in making these determinations, including, but not limited to, your accountants, investment advisors and legal and/or tax

experts.

The contents of this presentation are subject to corrections or changes at any time without further notice. The Company and its affiliates, advisers and representatives do not accept any responsibility to inform you of any matter arising or coming to their notice which may affect any

information provided to you.

This presentation does not constitute a “prospectus” within the meaning of the United States Securities Act of 1933, as amended, and the regulations enacted thereunder (collectively, the “U.S. Securities Act”) and nothing contained in this presentation constitutes an offer of securities

for sale in the United States. No securities of the Company may be sold in the United States without registration with the United States Securities and Exchange Commission (the “SEC”) or an exemption from such registration. Any public offer of securities would be made pursuant

to an effective registration statement and prospectus prepared by the Company that would contain material information not contained herein and to which any prospective purchasers are referred. Such prospectus would contain all material information in respect of any securities

offered thereby and any decision to invest in such securities should be made solely in reliance on such prospectus. By accessing this document, each recipient is deemed to represent to the Company and its affiliates, advisers and representatives that it is and any customers it represents

are persons outside the United States (within the meaning of Regulation S under the U.S. Securities Act) and, to the extent you purchase any securities of the Company in the future, you will be doing so pursuant to Regulation S under the U.S. Securities Act. The distribution of this

presentation in other jurisdictions may also be restricted by law, and the recipients of this presentation should inform themselves about, and observe, any such restrictions. In Hong Kong, no shares of the Company may be offered to the public unless the prospectus in connection with

the offering for subscription of such shares has been formally approved by The Stock Exchange of Hong Kong Limited and the Securities and Futures Commission of Hong Kong and duly registered by the Registrar of Companies of Hong Kong.

By attending the meeting where this document is presented or by accepting delivery of the information contained herein, you are agreeing (i) that you have read and agree to comply with the contents of this notice and disclaimer and (ii) to maintain absolute confidentiality regarding

the information disclosed in these materials. If you do not accept these conditions and give the acknowledgements and representations set out above, please immediately return this document to the Company and its affiliates, advisers and representatives. Any failure to comply with

these restrictions may result in a violation of applicable laws and the inability to participate in any offering the Company may make of its securities. 2
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➢Revenue increased by 50.8% to RMB 4,702.8million；

➢Net profit attributable to owners increased by 58.0% to 

RMB617.0million.；

➢Net cash inflow from operating activities reached RMB837.0 

million,  1.2x of the net profit

➢Record increment of GFA contract of CIFI : 13.0mn 

sq.m. ；

➢Market expansion: over 63.3 mn sq.m, annualized 

contract value RMB 1.2 billion;

➢Big step in Merger & Acquisition, Shanghai Macalline, 

Zhengzhou Jingyi，GFA of M&A reached 18.0 mn sq.m.

➢ Intergrate Hunan Meizhong city service, enhance city 

service ability; 

➢ First time bided top Internet company firm service, 

strengthen firm service ability;

➢ Acquired Shanghai Macalline property service, become 

the top firm in furniture plaza category. 

➢ sales reached 247.25 billion yuan, up 7% year on year, and the 

collection reached 240.3 billion yuan.

➢ All four major rating agencies, including Moody's, maintained 

positive outlooks；

➢ MSCI-ESG rating improved from BB to BBB；

➢ Issuance completed at home and abroad in 22 years: usd 150 

million overseas and approved by China Securities Corporation in 

China. The initial issue was RMB 1 billion with an annual interest 

rate of 4.75%

Results Highlights in 2021 ：prudent operation

Revenue Increased More Than 50.8% YoyParent Firm (CIFI) Sustainable Development

Newly obtained over 90mn sq.m, via 
four-wheel drive Improve the layout of city service



➢Home service self-management mode has made a major 

breakthrough, with more than 400 door-to-door engineer 

certifications；

➢Mercure, House repair, Rental and Sale, and Engineering BU 

are all on the right track and developing well；

➢Digital Community Resources.

➢ To build a management model of "five understanding", 

introduce and promoted 64 middle to senior mangers；

➢ 5 phases “Monolith Plan”, 500 school admissions “Ever 

Power Plan”

➢ 387 online courses with a total of over 70,000 hours；

➢ In 7 sessions of CEO’s direct broadcast, more than 

10,000 users registered in internal BBS；

➢ Employee satisfaction increased by 3 points to 80 points

➢ MSCI ESG-A rating，and assumed long-term social 

development responsibility；

➢ Adhere to four-wheel drive, "5221" growth model；

➢ Dependent on independent, endogenous and exogenous 

growth, continuing connected  transactions accounted for 

17.3%；

➢ Adhere to the long-term philosophy that no satisfaction, no 

business, gain reasonable profit。

Enrich the community value-added services，
Professional BU accelerates commercialization

Fine operation, customer oriented via 
technology 

Be the organization with the most lasting 
fighting power, evolve and grow

MSCI-ESG A, adhere to healthy, long-term, 
sustainable development

Results Highlights in 2021 ：prudent operation

➢ In 2021,technological investment over 60 million yuan, 

long-term oriented, adhere to the investment in tech;

➢ Linjiu Tech. firm finished systematic develop, fully 

empowered frontline and increased operation efficiency；

➢The percentage of SG&A expenses drop 0.8 pcts.
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Contract GFA weighted in 1st 

& 2nd Tier cities above 70% 

Contracted GFA in Key Cities (mn/sq.m)

1st tier, 
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Established strategic expansion in 10 key regions, 
breakthrough 124 cities in management 

……

Contracted GFA 

of 270.8 mn sq.m. Up 49.4% yoy

GFA under management 

of 171.0 mn sq.m Up 68.3% yoy

1409 contracted 

projects Up 43.0% yoy

1032 projects 

under management Up 61.8% yoy

Business presence

extended to 124 cities
Up 15.9% yoy

Serving 600 thousand 

households
Up 57.9% yoy

……

……

……

……

…… 



CIFI Group: include properties solely developed by CIFI Group and properties that CIFI Group jointly developed with other property developers (CIFI Group held controlling interests in such 

properties).

Third-parties: refer to properties solely developed by third-party developers independent from CIFI Group, as well as properties jointly developed by CIFI Group and other property developers 

(CIFI Group did not hold controlling interests in such property projects).

Total Contracted GFA
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Stick to the four-wheel drive strategy：Ordered scaling



• Aim for Long-term Sustainable Development, Maintain a healthy pace of development.

Parent Firm (CIFI) Aim for Long-term Sustainable Development

Credit ratings bucked the trend and remained stable

Lianhe Credit Rating

CCXI

AAA Stable

Mainstream banks have abundant trust 

and credit lines

2021.12.31  on hand credit line 

more than 200 billion 

M&A signed loan 

Multiple commercial banks 

Headquarter to Headquarter, 

Strategic cooperation 

covers all areas

Bank-enterprise Strategic Cooperation 

Agreement of Ping An Bank

Grant 5 billion M&A financing quota

Recognized by four major international rating agencies

Additional financing cost

Additional financing 

in 2021

The average cost*

4.0%

Newly addition in 2022

150 million 

Green US 

bonds issued

100 million 

MTN 4.75%

*  Exc lud ing domes t ic  bank  loans

Lianhe Global| BBB-

Moody’s | Ba2

S&P | BB

Fitch | BB



1st Tier Cities

11%

2nd Tier Cities

61%

Quasi-2nd Tier 

Cities

13%

Strong 3rd Tier Cities

6%

3rd & 4th Tier 

Cities

9%

Proportion of Saleable Resources (%) Gross Land Reserve

*Sum of land bank having land use rights and urban development projects contracted subject to government listings, in which 58.41M sq.m. land bank obtained land use rights

**By total saleable resources with approved land use rights as of 30 Jun 2021

GFA

68.57M sq.m.*

1st,2nd and quasi- 2nd  
Tier Cities weighted 

85%

Gross Land 

Reserve

⚫ CIFI Group is the TOP14 real estate developer in the industry, with a land bank of more than 68.6 million sq.m.

⚫ The urban layout in high-tier cities, with approximately 85% of saleable resources located in 1st ,2nd  and quasi-2nd tier cities.

⚫ CIFI real estate + business gradually mature，Agent construction and other businesses continue to bring new development 

opportunities for Ever Sunshine.

CIFI contracted project

CIFI Development - Shanghai Century Gumei

Parent Firm (CIFI) ：Dynamic ecology, help future growth
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+ 21.8%

Total annualized contract value of newly 

obtained projects through third-party expansion
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Baoji Galaxy star Shanghai Institute of Technology

Huai 'an District People's Hospital Chengdu East Aviation Maintenance area,

⚫ Rely on the comprehensive competitive strength such as service quality, brand reputation and multiple channels to win the 

property bidding contract. 

Display core advantage annualized contract value of newly obtained 
projects through third-party expansion reached RMB 1200 million 



Strategically M&A
⚫ Huaxi Xin’an (Beijing) 50% equity 

interest；

⚫ Shanghai Xingyue 80% equity 

interest；

⚫ Shanghai Macalline 80% equity 

interest ；

⚫ Zhengzhou Jinyi100% equity 

interest 。

⚫ Shandong XinJian70% equity 

interest；
⚫ Hunan Meizhong 51% equity 

interest ；

Huaxi Xin’an Zhengzhou Jinyi

Hunan Meizhong Shanghai Macalline

① Adhere to strategic mergers 

and acquisitions, through the 

"five" funnel screening；

② Stay rational when the M&A 

market is hot；

③ Since listing, the total M&A 

amount is only 1.69 billion 

yuan；

④ All the M&A projects are in 

good condition of integration 

and growth；

⑤ In the future, we will still 

adhere to the strategic M&A 

with controllable risks.



Established strategic partnerships with both JV and 
Association over 30 developers

邯郸市邯山区城投

山东永住物业
管理有限公司

⚫ Enter into strategic partnerships with state-owned enterprises and regional property developers to take charge of 

property management projects;

⚫ Focus on strategic partnerships through multi-channels and cooperation with various types of operations of different 

industries and core channels.
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Meizhong city service

Firm Management division

⚫ Set up Firm Management division to coordinate commercial office, government and enterprise, public and city 

services;

⚫ Intergrate Hunan Meizhong city service, enhance city service ability; 

⚫ First time bided top Internet company firm service, strengthen firm service ability;

Supplement the layout of urban services and improve the 
multi-development track



Active service
Fine operation

⚫ Walking 

management;

⚫ Smile and listen;

⚫ 37℃ community 

operation;

⚫ Brand community 

activities.

⚫ Curing standard action;

⚫ Strong service system 

support;

⚫ Supplier management;

⚫ Brand community 

activities;

⚫ Improving efficiency and 

process management.

⚫ The Good Life model

⚫ Park safety - convenient life - beautiful environment - colorful - harmonious community - value preservation and 

appreciation - sense of respect;

Active service, fine operation, build customer - oriented 
high-quality operation system

The Ministry of Housing and Urban-Rural Development 

visited Suzhou Boyuexi Lake to investigate the site



⚫ Let customers feel satisfied, help improve customer quality experience；

⚫ Let service improve efficiency: management efficiency, operation efficiency, service efficiency；

⚫ Facilitate business growth across the board.

Drive business expansionHelp to improve quality

Over RMB 60million investe, Fine operation, 
customer oriented via technology 

Improve Efficiently 

一、 management efficiency ：

• Automatic OA initiation reduced by 

25%

• The efficiency of system approval 

increased by 55.6%

二、working performance：

• 486 inspection online projects

• Online channel payment rate 

increased 2.6 times

三、efficiency of service：

• Online reporting increased 12 times



Community value-added services grew into the company's 
second profit contributor

570.0

321.9

124.2

83.4

0 200 400 600

Home Living
services

Property agency
services

Parking unit
management and
leasing services

Common area
value-added

services

Revenue of Community VAS 
Breakdown (RMB mn)

（RMB mn）
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Revenue of Community VAS 
Value-added services in public areas:

• Public area operation, such as elevator 

advertising, site leasing.

Parking space management and rental services：

• The revenue recorded is for temporary parking 

and parking space rental business.

Property agency services：

• With no advertising, no shop low-cost operation 

mode, to provide owners with full life cycle 

services of assets；

• Business includes housing rental, housing 

trusteeship, parking agency sales, etc

Home living services：

• The core business BU, send wings to better and 

wider touch to meet the common needs of 

owners；

• Main business contents include: Mercure BU, 

house repair BU (for owners), home service, 

project BU (community business), etc.

⚫ The rapidly expanding area has laid the foundation for the development of community value-added services.；

⚫ Under the platform + ecological strategy, high viscosity and efficient reach jointly improve community value-added 

services；

⚫ Service productization, ecological product supply capacity is increasingly rich.



House decoration Property agency House repairing Engineering

⚫ House repairing BU，revenue in 2021 RMB229million ，+75.8% yoy；

⚫ House decoration BU，revenue in 2021 RMB330million , +73.7% yoy；

⚫ Property agency BU，revenue in 2021 RMB322million ，+68.0% yoy；

⚫ Engineering BU， revenue in 2021 RMB67million ，+103.0% yoy.

Remain BU mode，product model is maturing



⚫ Talent upgrade: Teng cage for birds, high-level talent to join in 

succession, to maintain the fighting strength of the organization；

⚫ Talent pool: More than 500 students will be enrolled in autumn 2021；

⚫ Organizational evolution: small headquarters, fine area, live line；

⚫ Significant effect: per capita efficiency continued improve.

New employee training program

2022 Campus enrollment activities

Butler Training Scheme

Key per capita efficiency 

improvement indicators 

increased:

① Human service ratio

② Labor cost rate

③ Management fee rate

④ Per capita income

⑤ Create profit per capita

⑥ Project manager 

internal growth rate

To build a management model of "five understanding"，Adhere 
to organizational evolution and promote per capita efficiency



⚫ President direct broadcast room, link all staff, build consensus, drive 

business growth；

⚫ Through employee BBS forum, build open, transparent and equal cultural 

mechanism；

⚫ Various forms of expression of staff care, enhance staff recognition.

CEO Live Podcast BBS Forum Employee activities Cultural stories

Various forms of consensus building, strong cultural 
identity, improve employee loyalty



⚫ MSCI ESG A rating；

⚫ Asian-ii BEST ESG rating；

⚫ Adhere to the long-term principle, take the initiative to shoulder 

social responsibility, sustainable and healthy development.

Social ResponsibilityAsian-II ESGMSCI ESG

The MSCI ESG-A rating continues to demonstrate 
corporate responsibility
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Huge increase in topline, with a “60%, 20%, 20%” 
revenue breakdown



Revenue of  Property 

Management Services

Revenue of Value-added services to 

non-property owners
Revenue of  Community 

value-added services
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+ 39.2%

All three business lines had a huge growth due to 
business expansion



Connected transaction (RMB mn)

Comparison of the amount of Connected transactions, 
cooperate with the parent company but not counted on that
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Adhere to the principle of quality first, reasonable profit, 
comprehensive cost has risen
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Property Management Services
Non-property owner value-

added services
Community value-added services

+ 37.1% + 28.7% + 26.1%

The gross profit margin of the three businesses declined, 
but remained at a reasonable and healthy level

(RMB mn) (RMB mn)



SG&A expenses & ratio 
Net profit & margin attributable to 

owners of the Company 
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Net profit margin attributable to owners of the Company

+ 58.0%

Management efficiency continued to improve, expense 
ratio decreased, net profit margin continued to improve
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Dividend Payout Record ▪ Distributed a dividend in aggregate amount 

of RMB30.1 million for 2018 with the 

dividend payout ratio of 30%

▪ Distributed a dividend in aggregate amount 

of RMB73.1 million for 2019 with the 

dividend payout ratio of 30%

▪ Distributed a dividend in aggregate amount 

of RMB117.1 million for 2020 with the 

dividend payout ratio of 30%

▪ Distributed a dividend in aggregate amount 

of RMB185.1 million for 2021 with the 

dividend payout ratio of 30%

ROE remains high with good record of dividend payout



Outlook
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➢ The industr ia l  value of  property management is  st i l l  increasing,  and the great  t ide of  property 

management is  st i l l  in  progress.

➢ The direct ion of  pol icy support  has not  changed,  and the role of  property + l i fe  service + grassroots 

governance has become more prominent .

➢ The real  estate regulat ion squeezes the growth space in the short  term, but  br ings the independent 

development opportuni ty of  the industry in the long term, and accelerates the market izat ion process.

➢ Technology empowerment ,  urban cult ivat ion and service transformation have been widely valued.

➢ From extensive management to f ine operat ion transformat ion is  imperat ive .

➢ What real ly w ins is  reputat ion,  service force namely brand force.

➢ With the complet ion of  the l ist ing of  the head enterpr ises,  the ent ire industry capita l izat ion process 

came to an end,  the return of  value,  w ith long -distance abi l i ty  of  enterpr ises win.

Industry outlook: slowly but surely



➢ The external environment has changed, the goal of perpetual growth has not changed, the concept of no 

business without satisfaction has not changed, the discipline of rational and prudent investment has not 

changed, and the growth plan of "10 times in 5 years" has not changed.

➢ In 2022, we will fight the "Six Battles" and become a long-distance runner.

1. Scale Battles：Four-wheel drive to promote scale growth, deep cultivation of the main city, classified bidding, multi-

brand cooperation, battle map technology support；

2. Brand Battles ：Active service, good reputation brand；

3. Operation Battles：Fine operation, experience upgrade, low cost operation and high satisfaction；

4. Ecosystem Battles：Professional BU, mode innovation, focus on improving product strength；

5. Organization Battles：Everyone is energetic, the organization is efficient, to create the most fighting organization；

6. Technology Battles：Intelligent property, driven by data intelligence.

Ever sunshine strategy: consist with 1st five year plan 
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