


Disclaimer
THIS PRESENTATION IS FOR INFORMATIONAL PURPOSES ONLY AND IS NOT INTENDED TO BE, AND SHALL NOT BE CONSTRUED AS, AN OFFER, INDUCEMENT, INVITATION, SOLICITATION, COMMITMENT OR ADVERTISEMENT WITH RESPECT TO

THE PURCHASE, SUBSCRIPTION OR SALE OF ANY SECURITY AND NO PART OF IT SHALL FORM THE BASIS OF, OR BE RELIED UPON IN CONNECTION WITH, ANY CONTRACT, COMMITMENT OR INVESTMENT DECISION WHATSOEVER.

The presentation includes proprietary information and may not be disclosed to any third party or used for any other purpose without the prior written consent of Ever Sunshine Lifestyle Services Group Limited (the “Company”) and its representatives. These materials are highly confidential,

are being given solely for your information and for your use and may not be copied, reproduced or redistributed to any other person in any manner or published, in whole or in part, for any purpose.

Unless otherwise indicated, the information used in preparing this presentation was obtained from or through the Company or from public sources and has not been independently verified. No reliance should be placed on, the accuracy, fairness, completeness or correctness of the information

or the opinions presented or contained in this presentation. In addition, any analyses included herein are not and do not purport to be appraisals of the assets, stock or business of the Company or any of its holding companies, subsidiaries or other affiliates. Even when these materials contains

a form of appraisal, it should be considered as preliminary, suitable only for the purpose described herein, subject to assumptions and not be disclosed or otherwise used without the prior written consent of the Company and its representatives. The information in this presentation does not

take into account the effects of a possible transaction or certain transactions involving an actual or potential change of control, which may have significant valuation and other effects. The Company and its affiliates, advisers and representatives make no representation, warranty or guarantee,

whether express or implied, that the information contained in this presentation or otherwise supplied by or on behalf of the Company to the recipient is complete or accurate or that it has been or will be audited or independently verified, or that reasonable care has been or will be taken by

them in compiling, preparing or furnishing the information. Nothing contained in this presentation is, or shall be, relied upon as a promise or representation as to the future or as a representation or warranty otherwise.

This document may contain forward-looking statements. Forward-looking statements involve inherent risks and uncertainties and speak only as of the date they are made. You are cautioned not to place undue reliance on these forward-looking statements as actual results may differ

materially from those set forth in any forward-looking statements herein. The Company and its directors, officers, employees, agents, affiliates, advisers and representatives undertake no obligation to update such opinions or forward-looking statements for events or circumstances that occur

after the date of the presentation.

You acknowledge and represent to the Company and its affiliates, advisers and representatives that you are a professional investor (as such term is defined in the Securities and Futures Ordinance (Cap 571 of the Laws of Hong Kong), have the knowledge, experience and capability to

conduct your own assessment of the Company and its shares and that you have and will conduct your own investigation with respect to the Company and its shares and have obtained or will obtain your own independent advice relating to the investment in the shares of the Company. The

provision of the information contained herein shall not be or be taken as any form of commitment on the Company or its representatives or on you to proceed with any offering of shares in the Company.

Nothing in this presentation should be construed as regulatory, valuation, legal, tax, accounting or investment advice and it does not constitute a recommendation, solicitation, offer or commitment to purchase, sell or underwrite any securities to you, from you, or on your behalf, or to extend

any credit or provide any insurance to you or to enter into any transaction. Unless otherwise agreed in writing, any third party from whom you receive this presentation is not acting as your financial adviser or fiduciary. Before you enter into any transaction, you should ensure that you fully

understand the potential risks and rewards of that transaction and you should consult with such advisers as you deem necessary to assist you in making these determinations, including, but not limited to, your accountants, investment advisors and legal and/or tax experts.

The contents of this presentation are subject to corrections or changes at any time without further notice. The Company and its affiliates, advisers and representatives do not accept any responsibility to inform you of any matter arising or coming to their notice which may affect any

information provided to you.

This presentation does not constitute a “prospectus” within the meaning of the United States Securities Act of 1933, as amended, and the regulations enacted thereunder (collectively, the “U.S. Securities Act”) and nothing contained in this presentation constitutes an offer of securities for sale

in the United States. No securities of the Company may be sold in the United States without registration with the United States Securities and Exchange Commission (the “SEC”) or an exemption from such registration. Any public offer of securities would be made pursuant to an effective

registration statement and prospectus prepared by the Company that would contain material information not contained herein and to which any prospective purchasers are referred. Such prospectus would contain all material information in respect of any securities offered thereby and any

decision to invest in such securities should be made solely in reliance on such prospectus. By accessing this document, each recipient is deemed to represent to the Company and its affiliates, advisers and representatives that it is and any customers it represents are persons outside the United

States (within the meaning of Regulation S under the U.S. Securities Act) and, to the extent you purchase any securities of the Company in the future, you will be doing so pursuant to Regulation S under the U.S. Securities Act. The distribution of this presentation in other jurisdictions may

also be restricted by law, and the recipients of this presentation should inform themselves about, and observe, any such restrictions. In Hong Kong, no shares of the Company may be offered to the public unless the prospectus in connection with the offering for subscription of such shares

has been formally approved by The Stock Exchange of Hong Kong Limited and the Securities and Futures Commission of Hong Kong and duly registered by the Registrar of Companies of Hong Kong.

By attending the meeting where this document is presented or by accepting delivery of the information contained herein, you are agreeing (i) that you have read and agree to comply with the contents of this notice and disclaimer and (ii) to maintain absolute confidentiality regarding the

information disclosed in these materials. If you do not accept these conditions and give the acknowledgements and representations set out above, please immediately return this document to the Company and its affiliates, advisers and representatives. Any failure to comply with these

restrictions may result in a violation of applicable laws and the inability to participate in any offering the Company may make of its securities.
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2021 Interim Results Highlights



➢Revenue increased by 53.1% to RMB2,058.6million；

➢Gross profit increased by 49.4% to RMB616.3million；

➢Net profit attributable to owners increased by 65.3% to 

RMB283.0million.

Results Highlights in 2021 Interim 

Surpassed guidance, revenue increased more than 65.3%

➢ Superior income structure. Revenue from property management, 

community VAS accounted, non-property owner value-added services 

(VAS) for 55.7%, 25.2% and 19.1% respectively.

➢ Proportion of gross profit: 43.8%, 39.3%, 16.9%.

➢Net cash inflow from operating activities reached RMB425.3 million,  1.3x 

of the net profit

Superior income structure as always

➢ Record increment of GFA contract of CIFI : 5.1mn sq.m. , 

annualized contract value RMB 200 million;

➢ Market expansion: over 32.5 mn sq.m, annualized contract value 

RMB 600 million;

➢ Big step in Merger & Acquisition, Huaxi Wukesong, Shanghai 

Xingyue，GFA of M&A reached 2.5 mn sq.m. annualized 

contract value RMB 250 million.

Newly obtained over 40mn sq.m, annualized contract 

value increased RMB 1.05 Billion

➢ Establish the service positioning of better life, and carry out diversified 

value-added services;

➢ Focus on home service product design and research;

➢ "Self-management" + “Joint operation" dual mode, the community 

service category gradually rich and mature.

Build a better life with heart, and the community value-

added service revenue increased by 99.6%



➢Linjiu Tech. firm finished systematic develop, fully empowered 

frontline and increased operation efficiency.

➢ Four major contents: user products, data products, intelligent Iot, 

service platform;

➢The percentage of SG&A expenses drop 1.9 pcts.

Speeding up and Empower via technology

➢Community maintenance and repairing gradually mature;

➢Newly established sale & rental BU, and achieved initial success;

➢Engineering BU is on the way，scheduled to be complete in 21H2.

Newly established the third BU, Property Agency 

➢ Enriching the talent echelon with “Monolith Plan”, “the Burning 

Power Plan "and “Ever Power Plan”

➢ The internal growth rate of management positions reached 45%

➢ Open CEO’s live broadcast room and employee BBS forum to 

improve employee satisfaction

➢ Various employee activities help to continuously improve 

engagement and loyalty. 

Organizational evolution synchronized with employee growth

➢ Adhere to the four-wheel drive growth model, firm "5221" growth 

model;

➢ Dependent on independent, endogenous and exogenous growth, 

continuing connected  transactions accounted for 15.4%;

➢ Adhere to the service concept of no satisfaction, no business, to obtain 

reasonable profits;

➢ It was rated as ESG-BBB by MSCI for the first time and assumed long-

term social development responsibility.

Strategy is determined, adhere to healthy, long-term, 

sustainable development

Results Highlights in 2021 Interim 



Business Review



Established strategic expansion in 10 key regions, 

breakthrough 114 cities in management 

……

Contracted GFA 

of 219.1 mn sq.m. Up 53.4% yoy

GFA under management 

of 130.0 mn sq.m Up 68.4% yoy

1265 contracted 

projects Up 60.5% yoy

784 projects 

under management
Up 57.7% yoy

Business presence

extended to 114 cities
Up 35.7% yoy

Serving 490,000 

households
Up 44.5% yoy

……

……

……

……

…… 



Maintained High-speed Growth

CIFI Group: include properties solely developed by CIFI Group and properties that CIFI Group jointly developed with other property developers (CIFI Group held controlling interests in such properties).

Third-parties: refer to properties solely developed by third-party developers independent from CIFI Group, as well as properties jointly developed by CIFI Group and other property developers (CIFI Group 

did not hold controlling interests in such property projects).
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Parent Firm (CIFI) Aim for Long-term Sustainable Development

Proportion of Saleable Resources (%)
CIFI Sales Area

*Sum of land bank having land use rights and urban development projects contracted subject to government listings, in which 56.54M sq.m. land bank obtained land use rights

**By total saleable resources with approved land use rights as of 2 Feb 2021

 CIFI Group is the TOP14 real estate developer in the industry, with a land bank of more than 68.0 million sq.m.

 The urban layout in high-tier cities, with approximately 84% of saleable resources located in 1st ,2nd  and quasi-

2nd tier cities.
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Parent Firm (CIFI) Aim for Long-term Sustainable Development

 Aim for Long-term Sustainable Development;

 Adhere to being an excellent enterprise. 

Recent Financing Events

➢ On March 10, the first 21-year domestic

corporate bond was issued, with a maturity of

3+2 years, the amount of 1.448 bill ion yuan,

and the interest rate was 4.40%

➢ April 23 redemption of $293 mill ion of 6.875%

senior notes

➢ On May 11, $350 million 4.45% Green senior

Notes were issued with a maturity of 525 years;

Offering a seven-year $150 million 4.80% green

senior note

➢ Redemption of $242 mill ion of 7.625% senior

notes on June 10

合同销售Issue Green Bonds

Two green bonds issued

Credit Rating Upgrade

Lianhe Global| BBB- Stable↑

Moody’s | Ba2 Stable↑

S&P | BB Stable

Fitch | BB Stable

Lianhe Credit Rating

CCXI

AAA Stable

Strives to Attain the Best ESG Standards

ESG Committee
to promote sustainable 

development systematically
Hang Seng Corporate 

Sustainability Index

Rating upgrade

as a recognition
Anti-corruption

Award



 Received strong support from CIFI Group to undertake high-quality property management area, CIFI(include JV & 

Associates) provided 5.14million sq.m. contracted GFA to Ever Sunshine in 21H1;

 High-quality projects, the average property fee from CIFI is more than 3rmb/㎡.
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Multi-dimensional cooperation, laying the foundation for Ever Sunshine’s development

Contracted GFA of CIFI*

* GFA of CIFI not included CIFI’s associate

Nanjing CIFI Linglong Cuigu– Ever 

Sunshine will provide service after delivered 

DongGuan CIFI Jiangshan Shu– Ever Sunshine 

will provide service after delivered 

LinZhe CIFI Boguan Xincheng– Ever 

Sunshine will provide service after delivered 

XuChang CIFI Jiangshan Garden– Ever 

Sunshine will provide service after delivered 



China Telecom Henan headquarters

Hunan University of Technology

Maintenance of Xiaoqing 

River in Jinan urban area

Dalian Henglong Plaza

Display core advantage annualized contract value of newly obtained 

projects through third-party expansion reached RMB 600 million 

 Rely on the comprehensive competitive strength such as service quality, brand reputation and multiple channels to 

win the property bidding contract. 
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Continue evolution, maintain third-party expansion advantage 

 Develop professional service programs for transportation hubs, medical rear-service, school rear-service, etc.

 Leading technology empower, such as C1 system for 3rd party expansion；
 Strengthen team strength and maintain fighting spirit.

Professional service programs

School rear-service

Transportation 

hubs rear-service

Medical rear-service

Leading technology empowerment 

Competitor 

Archive

Accumulation of 

bidding results

City map 

information pool

Market team with toughness and wolf instinct



Established strategic partnerships with both JV and Association over 30 developers

 Enter into strategic partnerships with state-owned enterprises and regional property developers to take charge of property 

management projects;

 Focus on strategic partnerships through multi-channels and cooperation with various types of operations of different 

industries and core channels.

邯郸市邯山区城投



Strategically M&A

 Acquired 50% entity interests of Huaxi Wukesong
 Acquired 90.1% entity interest of Shanghai Xingyue property service 
 Acquired 70% entity interest of Shandong Xingjian property service 

Huaxi Wukesong Shanghai Xingyue Shandong Xingjian 



Optimized geographical coverage

 Operations in economically developed areas such as those in eastern China with the Yangtze River Delta as center and in 

northern China with the Pan-Bohai Rim as center accounted for 74% of the total area

 Optimized geographical coverage, contracted GFA in 13 cities exceeds 5 million sq.m. respectively, of which the 

contracted area in more than 3 cities exceeds 12 million sq.m. 
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Full life cycle: building up portfolio of properties under management that 

cover various types of operations and entering various market segments

 Acquired various landmark projects and expanded various business channels and market segments

 Achieved a balanced mix of residential and non-residential projects. Non-residential properties accounted for 32.7% of the total

GFA under management and accounted for 40.0% of the total revenue

GFA under management of residential and non-
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Build high satisfaction community with steward system as the core

 Build community service system with Steward as the core; 

 Positioning: stand themselves in householders' shoes; Ultimation:  high satisfaction;

 Steward quality model: attentive, diligent, creative and good helper.

Steward standard manual Steward training activity Steward training activity Steward certification 
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59.5
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30.5

Home Living services

Parking unit management and

leasing services

Property agency services

Common area value-added

services

（RMB mn）
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 Establish the service positioning of better life, and carry out diversified value-added services; 
 Focus on home service product design and research;
 "Self-management" + "joint operation" dual mode, the community service category gradually rich and 

mature.

Build a better life with heart, and the community 
value-added service revenue increased by 99.6%

Revenue of Community VAS Revenue of Community VAS Breakdown 



Newly established the third BU, Property Agency

 House repairing BU，revenue in 2021H1 RMB123million ，+125.0% yoy；
 House decoration BU，revenue in 2021H1 RMB169million , +158.5% yoy；
 Property agency BU，revenue in 2021H1 RMB150million ，+148.7% yoy；
 Engineering BU is on the way，scheduled to be complete in 21H2.

House decoration Property agency Home-living services Home-living services 



Community VAS increased enterprise income as well as staff’s 

 Improve the product supply mechanism through BU approach；
 Establish a transparent Commission mechanism；
 Let the stewards have full opportunities.

Home-living service House air conditioning cleaningOffice maintenance Property agency



Speeding up and Empower via technology

 Linjiu Tech. firm finished systematic develop, fully empowered frontline and increased operation efficiency through 

digitalization.

 Integration of daily operation and accounting, Instrumentalized procedure, Management transparency, Digitalized decision, 

Smart service system, Ecology-platform. 



Speeding up and Empower via technology

Energy technology system Terminal Yongxiao Le Charge system 

Market expansion system Smart community HR service system 



Empower front-line employees and promote organizational growth

 Organization promotion plan for senior, middle and junior staff;
 The third round of equity incentive plan to cover more strivers;
 Optimize the "bigger and stronger" oriented incentive system. 

Senior management: create a 

vision, consensus of the real 

executive team

Middle level: give full 

growth space and 

professional ability training

Junior: staff care, staff 

revenue, staff marketing

Activation of the organization: new BU 

organization building, digital organization 

management, the third round of equity incentive

Talent activation: external introduction, 

internal promotion, empower cadres, build 

echelon

Activation line: quality improvement, butler 

academy, staff income increase



Empower front-line employees and promote organizational growth

 Strengthen the front-line service capability, reshape service mode, and integrate the intersection service points with the 

owner；
 Sufficient growth space for employees；
 Campus Recruitment expected to breach 500 students in 2021.

New employee training activity 

2021school recruitment training activity Increase of satisfaction training 

Steward training activity 



Strengthen cultural identity and enhance employee 

loyalty
 Opened CEO’s live broadcast room, gather staffs’ consensus, drive business grow;

 Employee BBS forum，build an open, transparent and equal cultural mechanism；
 Express employee care in various forms and improve employee recognition.

CEO’s live broadcast room BBS forum
Employees activity 



ESG-BBB rating, continuing to demonstrate corporate responsibility

 It was rated as ESG-BBB by MSCI for the first time and assumed long-term social development responsibility;
 Strategy is determined, adhere to healthy, long-term, sustainable development.
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Huge increase in topline, with a “60%, 20%, 20%” revenue breakdown
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All three business lines had a huge growth due to business expansion

Revenue of  Property Management Services
Revenue of Value-added services 

to non-property owners
Revenue of  Community 

value-added services
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Comparison of the amount of Connected transactions, cooperate 

with the parent company but not counted on that
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Gross profit margin continue to increase, reaching a high and stable level of 31.4%
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Continuously Growth in Gross Profit and Gross Profit Margin 

Property Management Services Non-property owner value-added services Community value-added services

+ 35.5%

+ 42.7%

+ 72.5%

(RMB mn) (RMB mn)



Improvement in management efficiency, SG&A costs 

ratio drops and helps to generate more profit 

SG&A expenses & ratio Net profit & margin attributable to 

owners of the Company (RMB mn)(RMB mn)

81.6 187.2 246.5
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Administrative expenses Revenue Administrative expenses ratio
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Net profit attributable to owners of the Company

Net profit margin attributable to owners of the Company

+ 65.3%



Net cash generating from operating activities far 

more beyond net profit, Abundant cash in hand

Profit and total comprehensive income and net cash 

generated from operating activities
Cash and cash equivalents

(RMB mn)(RMB mn)

76.4
100.2

249.0

442.6

199.9

322.0

189.7
174.8

508.7

709.1

240.0 

425.3

0

100

200

300

400

500

600

700

800

2017 2018 2019 2020 20H1 21H1

Profit and total comprehensive income Net cash generating from operating activities

438.2

1160.1
1283.6

3170.6

2832.7

2996.0

0

500

1000

1500

2000

2500

3000

3500

2017 2018 2019 2020 20H1 21H1



ROE remains high with good record of dividend payout

ROE
37.1%

17.5%

23.4%
20.9% 19.9% 20.7%

2017 2018 2019 2020 20H1 21H1
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Dividend Payout Record

▪ Distributed a dividend in aggregate amount of 

RMB9.9 million for 2016 with the dividend 

payout ratio of 29.5%

▪ Distributed a dividend in aggregate amount of 

RMB24.5 million for 2017 with the dividend 

payout ratio of 32.1%

▪ Distributed a dividend in aggregate amount of 

RMB30.1 million for 2018 with the dividend 

payout ratio of 30%

▪ Distributed a dividend in aggregate amount of 

RMB73.1 million for 2019 with the dividend 

payout ratio of 30%

▪ Distributed a dividend in aggregate amount of 

RMB117.1 million for 2020 with the dividend 

payout ratio of 30%



Outlook



✓In 2025, the scale of property management will exceed 50 billion Sq.m, and the 
industry value would be 2 trillion

✓ positive Policy towards property + life service, 15 minutes of life service is very 
imaginative

✓ Transformation from extensive operation to refined operation

✓Century Epidemic reconstructs the boundaries of property services, consumers are 
more willing to pay for health

✓The industry is preliminarily determined, and the best listing window for small and 
medium-sized properties has passed

✓Back to rationality , the real decisive factor is word-of-mouth and brand.

Industry trend：Pursuing opportunities for growth in a prosperous industry

Industry 
analysis



Ever Sunshine Development 

Objectives

Full of confidence, overfulfill 1st five year plan 

GFA + Profit 

Development does not lag behind

First five year plan, have a well-thought-out plan; 

Facing second five year plan, full of confidence

Plan ahead, solid foundation to support 2nd five year 

Technology + Organization + Talent + Culture + System 

+ Mechanism + BU

Comprehensive Leading



✓ Persist in four-wheel drive, strengthen four-wheel power, and achieve results in multiple lines to 

promote scale expansion;

✓ Refined operation, upgraded experience, service model transformation, service productization;

✓ Actively serve, build a high reputation and brand, focus on three types of objects of owners, 

enterprises, and governments, improve reputation, create Ever Sunshine IP, and be a designer 

for a better life；

✓ Professional BU, home, rental, home renovation, house repair, engineering and other modules 

are professionally integrated, and gradually move to the independent third-party market;

✓ Upgrade organization, upgrade management team, build an agile organization, and advocate a 

team atmosphere where everyone is passionate under a struggle-oriented culture；

✓ Smart property, IoT platforms and modular tools drive digital intelligence to drive business 

transformation, enhance the homeowner’s home experience, and realize the integration of 

business and finance.

Six management goals for 2021

Ever 

Sunshine 

Strategies



Investor Relations

CIFI ES - Services Group Limited

Contact Person：IR Moses

Tel：（86）13682485622

E-mail：yanxian@ysservice.com.cn

Investor Relations


